SCALING SUSTAINABLE
SOCIAL IMPACT
At Social Impact Partners (SIP), we enable sustainable
change to systemic social issues. As a funding and strategic
partner to growth-stage social purpose organisations
(SPOs: non-profit organisations and social enterprises) we
create tailored solutions to help them develop the
sustainability and scalability their organisations need to
reach maturity.

project and lacks the long-term resources for strategic
planning and capacity-building. As a result, the climb to
maturity is often insurmountable. And almost always, an
SPO that fails to reach that critical summit in its lifecycle also
fails to enact meaningful social change.
We exist to change that. We identify and partner with
Hong Kong’s most promising SPOs, and accelerate their
development, backed by our extensive network of
world-class professional experts, long-term funding partners
and global industry leaders. And we deliver clear,
measurable results: Today, one dollar into SIP delivers two
dollars of organisational change and exponential return on
social impact.

Mature SPOs have distinct capacity for positive social
disruption: their initiatives enhance access to economic
opportunity, improve our environment and raise the overall
welfare of our community. But reaching maturity as an SPO
is a steep journey. When developing through the start-up
and growth stages, an SPO typically lives from project to
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By early maturity, an SPO
can begin independent and
sustainable development.
Systems, capacities and access
to development capital have
become institutionalised. The
path ahead: long-term growth
and lasting social impact.
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By the early growth stage,
the SPO has developed a stakeholder
network, formalised management
functions and achieved semi-regular
funding. But project orientation still
dominates, at the expense of long-term
investment into strategic capacities.

All SPOs begin
as an idea,
a potential solution
to a critical challenge
– with the ambition
to overcome it.

The ascent from growth to maturity
is the make-or-break period in the SPO
lifecycle. It either develops the strategic
capacities for long-term and independent
growth or plateaus and never achieves the
requisite scale for significant social impact.
SIP focuses on building capacity across
seven key functions:
STRATEGIC
PLANNING

STAKEHOLDER
ENGAGEMENT

LONG-TERM
FUNDING

OPERATIONAL
MANAGEMENT

GOOD
GOVERNANCE

LEADERSHIP
DEVELOPMENT

BRAND
MANAGEMENT

Without sustainable resources,
growth plateaus

Start-up founders establish organisation,
but the team is typically small, under-resourced
and dependent upon project agendas and
financing for growth.

Social Impact Partners

www.socimpactpartners.org

